
Suzuki Philippines Inc. (SPH)

Leads Management System (LMS)

Introduction

The Leads Management System (LMS) aims to support the Suzuki PH Auto
customer inquiries and possible leads through its different channels. These
information are determined and gathered through their different lead
forms, from people who wanted to purchase vehicles to request forms
(i.e. Test Drive, Repair and Maintenance).

Leads Gathering

Initially these leads are compiled from the
different sources and are segregated per
dealership. This also include qualifying leads as
long as it meets minimum information such as
name and contact number. These leads are sent
to all dealerships on a weekly basis which, all in
all, usually takes around 3 to 5 days to finish.

Problems Encountered

Due to the long turnaround time of the
compiled and segregated leads, there were
instances wherein the customer had already
lost interest or had decided to purchase a
different brand altogether.



The system also maintains other necessary
information such as dealerships, (lead) sources,
and form fields in order to facilitate the
compilation of leads. Once a lead is received by
the system. It is then processed by 12mn to
strip out unneeded fields. Once processed it is
then collated and sent by 7am the next day to
the (current) 75 dealerships.

Due to the encountered issues, the need to
automate the process and improve overall
turnaround time was realized. The LMS now
handle and automate all leads compilation
received from different sources. It also utilizes a
third party application which sends Facebook
leads data back to the system

Solution: LMS

The LMS Now

The system has been running for 2 years now and have been successfully sending leads since its launch.
It has continued to deliver on its promise and as such is seen to continue operation moving forward.

It has helped Suzuki PH Dealerships access to fresh leads instead of them receiving it on a weekly basis.
The system has received over half-a-million leads and regularly sends more than 20k leads monthly.


